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FEEDBACK AND MARKING POLICY 

Aims and Objectives: 

● Feedback, both written and verbal, serves to motivate and inform pupils of achievement and next 

steps required to make further improvement and progress over time 

● Comments, wherever possible, should be positive to make every child feel valued and confident to 

progress in their learning 

● The process of marking enables teachers to monitor the work that individual pupils produce; this 

knowledge serves to inform future planning and teaching and identify children who need extra 

challenge or further support 

 

Record Keeping, Marking and Feedback: 

Class teachers and subject leaders are responsible for keeping records to track the progress made by all the 

pupils they teach (see Assessment and Reporting Policy). The purpose of effective marking is to motivate 

children in a meaningful way, encourage dialogue between the child and the teacher and raise standards. All 

pupils are expected and actively encouraged to respond to teachers’ marking and comments and work towards 

achieving any targets or next steps set.   

Work is to be marked and corrected promptly with positive comments where applicable. Good work and 

effort will be awarded stars at the marker's discretion. Any work deemed to be excellent or demonstrating a 

significant improvement (acknowledging that this may look different for different pupils) may be shown to 

the Headteacher and a special award given in assembly and recorded on the ‘head teacher award’ log. 

Feedback: 

• Verbal feedback is recognised to be a valuable part of the learning process for pupils and where it 

is given, wherever practicable should be indicated in pupil books 

• Group feedback is encouraged to avoid repetition and to model excellence to a whole group or class 

with expectations made clear 

• All feedback should, wherever possible, incorporate the St David’s Prep, Language of Learning- 

(perseverance, resilience, self-motivation, independence, curiosity, creativity, responsibility, respect 

and kindness and reliability). This will help to embed and demonstrate to all pupils when the qualities 

are in evidence in both attitude to and work produced in lessons  

Marking: 

• Should be age-appropriate and clear in its purpose so that pupils understand the steps needed to 

move forward 

• Should meet the needs of the individual pupil 
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• Should be directly related to the lesson objective, success criteria, presentation or effort 

• May take the form of group or class marking and may include stickers, stamps, photographic 

evidence, peer or self-assessment  

Pupil Response: 

• Response to corrections will be left to the professional judgement of the teacher who can best reflect 

the ability of each child 

• Children are encouraged to evaluate their own work regularly in a way that is age-appropriate (this 

may be by a simple face symbol in KS1 or a written response for older pupils) 

• Pupils will be given time during lessons or as early work to read, reflect and respond to marking and 

feedback 

• In maths and English (in KS2), pupils will respond to feedback and marking and correct work using 

an orange ‘polishing’ pen in order that any amendments can be clearly seen 

• Where work has been submitted electronically, a variety of online feedback options are available 

and may be used as appropriate 

English: 

• Teachers will use a pink pen, ‘tickled pink’, when making positive comments 

• Teachers will use a green pen, ‘green to grow’, to indicate next steps, with a focus on corrections, 

suggestions for improvement and/or a challenge or extension 

• For exceptional work, which goes beyond the expected success criteria, teachers may use a ‘brilliant 

blue’ pen to highlight the work 

• Comments should link to the success criteria and suggested improvements to be small, achievable 

steps 

• Teachers may use their own professional judgment in deciding the number of spelling or grammar 

corrections highlighted in each pupil’s work. The decision should reflect the age and ability or 

educational needs of each pupil  

Maths: 

• Maths work is generally marked in purple pen 

• Green may be used on occasions to identify next steps and assist pupils in identifying areas for 

improvement 

• Marking should be regular and focused 

• Feedback will take many forms and be age-appropriate  

• Where verbal feedback is given or work is adult assisted, this may be indicated in books by the use 

of a stamp 

Other subjects:   

• Written feedback may be given using one or more of the options above 

• Verbal feedback is regularly given in lessons  

• Peer and self-assessment may be used 

The staff regularly undertake book monitoring to monitor and celebrate pupil progress.  This process is 

overseen by the Head, Deputy Head Teachers, SENDCo and subject leaders to ensure that best practice is 

being followed. 


